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Tuning a market competitive

Regional regulators ream through strateaies for their ICT Industries

ince the departure of state-

run - telecom  monopolies

around the year 2002, tele-

vom regulators have sprong

up with the inrention o es-

tablish an aurhoricy thar is in-
dependent ol polineal and business
mrerests And Lo priimoce & pec-com
peritive enviranment,

“As far g% we are concerned as a
regulator we are arempriog to create
an envirsnment which allows rech-
nelogy and advances in technology
e b fully atilized andd gualit servic-
e b vomsumers bor the lowest cose
and chowee,™ explained Alan Hoene,
direcror peneral of the Telcoormmumi
catons Rogularory Auchorite [TTRA)
n Bzhrain and presidene o
Regularors Nerwork (ARMNI

The newest regulavsre m the re-
cicar is the TRA in Lebanon thar be-
gan operations in 2007, For D Ka-
mral Shehadi, ies chairman and
CEQ, “1CT prommses to be the en-

. ' a . ¥
pime for groweh, prosperity and job

Lreacion F{:-: :Ihu T_cl_'.:]_nc_qc m:q:.nq_;.m}:
over the nexe few years.”

With TCT impacting virenally
every sector operating in Lehanon,
proper infrastructare. is g must o
keepr up wich the development tak-
ing place throughour the region.

“Lebanon has a comperitive sad-
vantage becasise we are rich with hu
man resowrces,” sand Sheladi, con
tnuing, “lmagine Lebanon wich the
infrastructure o suppore the finan-
cial services industry, the creative in-
dustries, and many
would be far ahead of other coun-
tries in the region since the Lebaness
can be the most conpetitive in these
mdustries if given the chance.™

uthers — we

Shehadr explained thar che ICT
revalution has not happened ver as a
resule of having o moenopolistic sector
thar was subject o political compri
mises or division of the spoils.

“Whth rthe esrablishment of the
TRA we are moving away from
borh of those problems, We are
MOVINgG to a competitive environ-
ment where ¥ou have choice, bower
price-gualicy ratios, and leading cdge
fechnology. With the powers o li-
cense being transferred to the TRA,
it afzo means thae the investor s no
lomger subject to policical considera
tions that may change from one gov-
croment ta anather,™ he sand.

A rogulator's quick start

in irs seven-monrh history, the
TRA has rccruirted and trained
around 4 prolessionals and has (o-
cusedion developing the basic build-
ing blocks for g rule-hased environ-
ment. They have developed regula-
tions and policies on conduct such as
relations between service providers
and interconnection, competition,
comsumer affaivs, and gualicy of
service, The TRA has also issued the
naricnal frequency table thar assigns
the spectrum — the hiphway of
broadband ansd wireless technelogy.

The single most important issuc
an which the young regulatory au-
thovity has focused has been the
sale of the mwo mobile licenses and
preparmg the tender documents,
technical conditions, auction rules,
and issuing the licenses for
service providers, I also creared a
public welbsite containing all public
miormation ahout the sxlé of the
maobile licenses,

reesnas

237 TR,

Toease the process for firms in-
valved in bidding for the license —
ro do their due diligpence as well as
remain  fully transparent the
TEA and the Higher Council for
Privatizauon has developed an all-
virtual data room where all docu-
ments relating o the privarization
and licensing of the two mohile ap-
erators can be found, The site gives
bidders access ro more than 40,000
pages of documentation and allows
the communicartion of the same in-
formation ro all bidders simuoloanc-
ously 1o re-enforce transparency.

Though one of the smallest mar-
kets in the region, Bahrain's TRA i
moving forward lor a thicd mebile 1i-
cense o further ssimulate the marker,
As Horne sees i, “Generally, twao op
erators are seen as being a duopaly
and decmed anri-competitive.™

He winr on to explain, “As rep-
ularors, we have to create an envi-
remiment where there is low barricr
entry..,., There has been a rendency
in the mobile sector o limit the
number of plavers but | chink pro
gressively chat requirement will he
lessencd, especially if there are es-
tablished two or three very good
players, then really there is no good
argument  why  the  regulator
shouldnt open o anybody who
wishes to enter the marker place,”
bevanse, he rersarks, with the arig-
inal plavers already firmly estab-
lished, it only makesz sense that if
another parey can enter sl pnsh
further growth in the macket, “then
they should be able ro dooic”

Jowdan, who has the mose oele-
com heenses in the repion ar four is
locusing on internes and connecrivity.




Dr. Ahmad Hiasar, Chairman of
the Board of Commissioners and
CECQ of the Telecommunications
Regulatory Commission (TRC) of
Jordan, cxp]aincd._ e comsider
the year 2008 to be a new turning
point in the telecom market as it is
expected to considerably reshape it
for the coming few vears.”™

“Since the total liberalization of
the Jordanian telecom marker in
2005, a considerable snowball par-
teen of growth has taken place and
has tomed the ICT sector mto a
marker worth $1.8 billion by the
end of 2006, Several foreign and lo-
cal investors have found a rich, sta-
ble, consistent, and transparent tele-
com environment in which new
technologies and services are under
great  demand,”™ he remarked,
adding thar “We expect that this
marketr will keep growing to be one
of the largest markets in the region.™

The fixed marker wimnessed an
important  change after announcing
frequencies bids to provide fixed
broadband wireless access (FBEWA),
This initiative will allow the emery of
radio-based services such as WiFi and
WiMAX  which could include
‘hotspot” services, Five companies have
wionl the offered frequencies hids, one
of which has already begun providing
FBWA services using WiMAX in the
capital Amman. As Hiasar explained,
“This healthy competition  environ-
ment will cventually result in naticnal
covernge with high qualicy, Fast wire-
less data communications, such as in-
ternet service at lower prices.”™

There are carrently 17 15Ps oper-
ating in Jerdan with a user penetra-
tion rare of 14.5% as of the third
quarter of 2007, In rhe last two
years, the ADSL prices have de-
creased by X7%.

“We consider the currenr prices
of internet to be considerably high
cnrnpar:.-d o western «.'trul!l!ﬂ'rs..
which when combined with the high
prices of computers, results in limira-
tions it user penetration and knowl-
edge transfer. We aim to have a 50%

broadband interner access penetras
tion rate by 2011,7 Hiasat said.
Lebanon is also focusing on con-
nectiviey by regularizing the data
service provider (DSP) and internet
service provider (ISP) licenses. Under
the previous regulation, DSPs and
[5Ps were remewed every year leaving
little incentive to invest in infrastrue-
ture. The new licenses will he fssued
for 10-15 years o give providers the
stability they need and plan ahead.

Stability for investment

“That's the reason rhey haven'r
invested very much in the last few
vears,” Shehadi explained. "1 you
have a license thar has ro be renewed
year after vear with no certainry rhat
it will be renewed, you aren’t going
o invest, 5o we are moving to a 10-
15 vear license and expanding the
scope of services they can offer. We
will also be providing for a more ra-
tipnal approach to taxing this secror
and seriously reconsidering the rev-
enue-sharing arrangements thar ex-
ist today. All of these issucs have
been holding back the development
of telecmmunications and we hope
to unshackle the privame sector™

The TRA will also auction off
two national broadband licenses in
the second halt of 2008, with July
being the rarget month. The Na-
tional Broadband Licenses will al-
low the service provider o build an
international parewav and high-
speed core and merro nerworks
throughour Lebanon., The MNBLs
will also provide fiber to the end-
users (borh residential and busi-
ness). Likan Telecom, the company
to be established in 2008 to corpo-
ratize the Ministry of Telecommuni-
cations’ operations, will also have a
Mational Broadband License, The
TEA will encourage nor only the
sharing of infrastructure berween
these licensees, bur iv will require
thar Liban Telecom provide equal
and epen access to the existing in-
trastructure to lower the cost ofede-
ployment of new networks, allow-

ing the provision of services o the
broadest specirum of rhe Lebanese
population ar the lowest and most
competitive prices. Shehadi added
that the NBLs will provide the
“highways for prosperity™ and the
competitiveness of the Lebanese
economy for the yvears to come,

In Bahrain, technology was cate-
gorized and regulated by rype. “We
have nor alwavs been technology-
neutral. We have licensed GSM,
broadband and now Wilbax —
these are all technologies with spe-
cific licenses,” explained Horne.
“What we see rhe trend as being,
and whart our stated objective is, to
mave towards a wonified license
where any licensed operator can use
any technology they wish,”

While the spectrum will stll be
regulared, the TRAS aim is ro make it
as available as possible, “Thar is the
step we can take o help in conver-
gence and mobiling™ added Horne

“Whar is required now is to have
device manufacturers such as Intel,
MNokia and others produce devices
which ecan connect o multiple ner-
waorks,” Horme averred. *The focus
should be on choice on the parr of
the operaters, in the rechnologies
thev emplov, as well as for the con-
sumer. " Ulrimately, he s for the low-
est cost whether thar is through the
operators or connectivity technolo
gv services. “Something we would
hope to see in the future in handsets
is least cost routing — so the first
route is the least cost,”

As a region, ARNET is tackling a
recommendation on roaming regula-
tions to be finalized before the June
2008 ICT ministers meeting, 5o far,
no inrrastate regularions have been
agreed upon, leaving relecoms o de-
rerming how roaming is charged.

“Mabile operators want self-
regulation but the question is — s it
good enough and have they proven
themselves?™ Horne asked.

“If not then certain regulations
should be introduced to bring down
the cost of roaming.”™ [#



The partnership for Lebanon

Sustaning post 2006 war Initiatives

he lack af 2 meodern ICT i

frastrocture in Lebanon has

hindered internet capahili

fies, cansing massive ineff

ciencies for individuals and

businesses. Unlike its neigh
hors, Lehanon still lacks hroad-
mand leaving many sectors withouwt
the ability to transfer files elec
rromicallv. This inefficiency in
CTCASES COSTE.

By  conservative estimations
Lebanon® IT secror grew 12-13%
vear-on-vear, according o Crabriel
Deck, president of Professional
Compuzer Association (PCA), He
beligves that if Lebanon had better
ICT dintrastructore that growth
could reach 20-30%. Cisco, with
its partners, has stepped i to help
Lebanon get back on track and
creatc a network thar i rthe end
will mive individuozls and business-
s cheaper and herter access to the
INEErreE.

The Partnership for Lebanon
hegan as a g¢risis intervention oy
[15-hased Frms Cisco, GITAFARL
Intel, Micrasorr and Ocaidenzal Pe-
trodenm tollowing che 2006 War

“The Parmership for Lebanom
came about following the war in
2006 and it was mamly o see how
the privare sector in the US coold
come moand do some sort of assess-
ment and see how ic could ose 1s
resources ti help revive Lebanon, ™
cxplained George Akiki, propgram
dirccror for Cisco Systems in the
Parmership for Lekanon, “We
came in and started collecring mon
cy from dur employess, CREOs, andg
tricnds and gave donarions and
grants o local MGOs and organiza-

Explesion of Broadband in GCG Households
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tions on the ground, maioly i the |

south, that were dujl.lg_'. restEucrur-
ing efforts,” he said,

After that, the collaboranve et-
fort created a framework thar end-
il up beng the Pacmership for
Lebanon. The iniial activites cen-
tered o reconstruction  effores
mainly in the South, which became
the first work stream (response and
relizf)l of five, mcluding connecring
commurites through online cen-
ters, workforee raining, job cre-
ation and [CT infrastrucoure. This
frameworle came about in January
2007 and in general comprises so-
cic-economic effores to put the

country an the '|'.:ar|1 af economic
grovwrh.

“The main Ffocus 16 0 estalklish
punlic-private parenerships (PPL's)
o work on r-cf|'-|i|_':'|h||:' mrdels and
initiatives tor whenever we disen
gage we wanr the local community
1o he an a pach of sustainability for
whatever initiarive we started.”
Alciler explained.

The Partnership Focused on the
most pressing need for busimesses
in Lebanon — 1CT infrastructure,
STICT infrascructare s critical and
we engaged initially with some v
rical moves. The Internet Exchanpy
Forum anc the International Inter-




Telecam K

Kuraaif, one of the smadlest stafes in Gull, fwrned info a place where telecom evelution and

growdh hlessomes,

Firet it etarted with MTC, which in 2007 rebranded ieeff info Zain. The company's CEO Saad
AMbareak has big plans, claiming fhal Kuwalt's 41 operator will “by 2000 be one of the fop 10 opera-

tare in the world”

In 1999, Watamiva entered Kuwaitl market as (he secoml mobibe operator, 51% of whose shares

were later on hought by Qatar's Ofed,

When the two operators stattod in Kuwail, the: peversent hold o 26% shars in cach, Laler on
this pulicy was abolished and Zain (M1C) and Wataniya fruly moved inta the private sector,

In 2007 the Kuwaiti povernment announced the start of a bid for a third license in the market.
Saudl febecom operator STC won the llcense and is expected to start its operations In June 2008,

With all that progress, after the expansian of Zuin in Middie East and Alrica, amd s futare par-
spective tn further expand in the region, witheut foegetting the expanstan -f‘i'l'n’lglhm’f npmtlmi In
the region, and the entrance of a third player in the Kuwaifi market ... the telecam revolutian in

Kurwalt is facing A masshoe obstacke,

The Kuwsiti govarnment & delaying tha extablishment of a regulator in Kuwait. This | mgan 'Ihpt
Tor the tiime being the operaloes are the ones responsiie far all the rubes and regulations [ the

telecom sector.

Amodiser maajor problen that Kuwaiti operaters need to sobve is Ihal of the intemational calls
licemsa. Again, the Kiwaili government refusee to zell the license of intermatisnal calls to bath oper-
aters, and lor that reasen, hig conpanis show rﬂuﬁtﬂm in Imsthn In [l'l'al‘ﬂﬂ u‘ﬁuslq It li

# location for their besiness in GGC.

Thus, while the rest of the region i living the ICT and lelecom ravalution, lmﬁ_h:l‘lﬁﬂ H,Hm_ﬂ.
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net gateway came abour as initia-
tives— the country had a “small
pipe” coming in for interner, in lay-
man's terms,” said Akiki. The up-
grade required higher technology
routers, which Cisco donared o
Opgero,  the fisced-line
telecommunicanions provider and
they are currently being implement-
ed as part of a larger project.

The Parmership worked on the
Beirut Internet Exchange (Beirut
X} to keep local [5Ps in the coun-
try. The presence of an Internet Ex-

state-run

Slgnifieant Operational *
‘Reginnal Funtprint

% 0% 2% 3% 35%

change Point (IXP) redirects the
traffic into Lebanon instead of
sending it on expensive INternation-
al leased lines. By having craffic
move through local bandwidrh, end
users will connecr faster to the lecal
'.\.rr:h-.\-_'.-\'l:r._ while |uw1:1'1r11_¢ the
costs for 18Py, “The Interner Ex-
change Point allows us o save
money . and time. The Exchange
Point 15 more important when
transferring video or other large
files — specd becomes cven more of
an 1ssue.”

h-Snmrial Ray

<o Irfurmation: & Bommerrestion Techonlany

The Partnership is also assisting
the Telecommunications Repulato-
ry Authoricy (TRA) and officials on
the natonal broadband scrategy

which focuses on the
whole infrastructure of the country
with the wision that five or ten
vears down the road everyvone has
access to high bandwidth o help
businesses compete regiomally and
globallv. “We have pathered ex-
perts that we have globally that
have done it in other countries and
advising on tepulatory policy and
the business case of whart it would
take to do this, We have an advisor
with an investment banking back-
ground who has worled for two or
three months to de '-'elt‘)l'.' a model on
the business case. We have also ad-
vised on the netwerk architecture
for the fiber optic core then later
expanded to wireless, DSL, and
other technology,” explained Akiki.
The Parinership presenced  iis
full report to the TRA in January of
this vear at a stake holder's work-
shep on how to go about bringing
broacdband to the country and all of
the issues surrounding it The work-
shop included professional leaders
across many sectors, from broad-
casting 1o hospital adminiscrators
who presented their views on how
broadband would improve their
work., The TRA has waken zbout
B0% of the Parmership’s recommen-
dations meo their plan for ssaing li-
censes next vearn, according oo Akiki.
“We see our role not as a wadi-
tiomal consultant as someone who
simply delivers a report. We are
here to see what it would ke to
put a real program in place and
make 1t happen,” said Akiki The
next step for the Partnership s to
get more parties involved ar the
public, private and NGO levels,
Alikl concluded, *Whar we are
trying to do is set the pricrity
where ICT 15 at the wp. In every
Furrding discussion and peioricy ser
in any department it should be ar

the top.” ¥

mipative,




